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Originate-and-distribute trade finance model can close trade finance gap, 

says Trade Finance Distribution Initiative whitepaper 

Whitepaper published in collaboration with online trade finance distribution platform Tradeteq, 

the International Trade and Forfaiting Association (ITFA) and the International Chamber of 

Commerce (ICC) United Kingdom. 

LONDON – The Trade Finance Distribution (TFD) Initiative – an industry-led initiative to make trade 

finance an investable asset class – has today released a whitepaper discussing the potential for the 

originate-and-distribute model to transform the trade finance sector and reduce the US$1.5 trillion 

gap between the demand and supply of trade finance (known in the industry as the “trade finance 

gap”). 

The TFD Initiative, powered by Tradeteq’s industry leading trade finance platform, currently counts 

13 premier trade finance banks and institutional investors as members. It aims to address the 

business and regulatory issues impacting banks and non-bank financial institutions by developing 

consensus built standardised best practices for the wider distribution of trade finance assets.  

The whitepaper is titled “The end of balance sheet lending? Originate and distribute for trade finance 

capacity”. The paper includes contributions from leading global trade finance banks and has been 

published in collaboration with ITFA, ICC United Kingdom and Tradeteq. Explored in the paper, is the 

impact of post-2008 banking regulation on the trade finance industry – arguing that the introduction 

of non-bank capital is key to helping resolve the sector’s financing gap.   

 “The use of the originate-and-distribute model has typically been limited to inter-bank risk sharing,” 

says Christoph Gugelmann, CEO and co-founder of trade finance distribution platform Tradeteq. 

“However, technological developments have now made it possible to involve non-bank investors 

and bring them into the trade finance sector. Originate-and-distribute should be the go-to solution 

for banks. If we can get there, the days of sole balance sheet dependency may well be over.” 

The paper further highlights the model as “a brilliant solution to handle capital constraints without 

restricting trade finance availability for clients the world over”. Indeed, the use of technology 

platforms – such as Tradeteq’s – is enabling trade finance to be implemented on a much broader 

and automated scale. 

In turn, three conditions are necessary for the full funding capacity of the investor market to be 

unlocked: 



 
• The development of investment automation to streamline processes and ensure eligibility 

criteria and portfolio guidelines are met. This will support investors in making sound 

decisions in the trade finance sector, even without specific expertise. 

• The application of artificial intelligence solutions to help evaluate risk exposure and deliver 

advanced credit analytics, by using multiple data-sets to improve the quality and timeliness 

of credit event prediction. 

• The collaboration between banks and fintechs: the former capitalising on its existing 

infrastructure, network and lending capacity, the latter making standardisation possible 

through technology. The more information is shared between stakeholders, the more 

transparency will be created in the market. 

To read the whitepaper and learn more about the TFD Initiative, please click here. 
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-- 

About Trade Finance Distribution Initiative 

Trade Finance Distribution Initiative is the industry-driven initiative that creates the blueprint for 

global trade finance distribution. TFD Initiative addresses the business and regulatory issues 

impacting banks and non-bank financial institutions (NBFIs) when distributing or investing in trade 

finance. TFD Initiative focusses on common data standards and definitions to address operational 

inefficiencies, transparency issues, and risks. TFD Initiative thrives on the insights of its members and 

is built to cater to their challenges and opportunities. TFD Initiative develops consensus built 

standardised best practices for the wider distribution of trade finance assets. TFD Initiative is 

powered by Tradeteq’s industry leading trade finance platform. Tradeteq allows originating banks 

and funders to efficiently connect, interact, and transact. 

www.tradefinancedistribution.com  

 

About Tradeteq  

Tradeteq provides the collaborative network for trade finance investors and originators to connect, 

interact, and transact. The Tradeteq trade finance distribution platform delivers AI-powered credit 

analytics, reporting, investment, and operational solutions – transforming trade finance assets into 

transparent and scalable investments for the institutional market.  

Tradeteq’s investors include GTR Ventures, which invested in the company in March 2018. Since 

then, Tradeteq has opened an office in Singapore to lead its expansion into Asia Pacific. In June 

Tradeteq secured an equity injection of US$6.3mm in seed extension funding, led by “patient 

venture investment engine” ADV (headed by CIO Mike Dimelow).  

The leadership team at Tradeteq includes founder and CEO Christoph Gugelmann, previously of 

Goldman Sachs, Merrill Lynch, Morgan Stanley and Trafigura and founder and CFO Nils Behling 

formerly of Weil Gotshal, Merrill Lynch and Trafigura. Both have strong “buyside” backgrounds 

https://www.tradefinancedistribution.com/
http://www.tradefinancedistribution.com/


 
allowing Tradeteq to shape its offering to suit the institutional investor market that, while having the 

appetite for trade finance assets, struggled with credit scoring.  

 
www.tradeteq.com 

http://www.tradeteq.com/

